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About Examples of Excelencia 
Established in 2005, Examples of Excelencia is the only national, data-driven initiative 
to recognize programs at the associate, baccalaureate and graduate levels and 
community-based organizations with evidence of effectiveness in accelerating Latino 
student success. Through a comprehensive, year-long process, Excelencia in 
Education identifies and promotes programs increasing academic opportunities and 
improving achievement for Latino students in higher education.  
 
Celebración de Excelencia is the capstone event for Examples of Excelencia and 
culminates the year-long process. This recognition event is held annually in 
Washington, DC to bring national attention to the evidence-based practices increasing 
Latino student success. This event is used to celebrate the great work all programs do 
to serve Latinos in higher education and the four programs selected as the Examples in 
their level are formally recognized.  
 
Since its inception, Examples of Excelencia has received more than 1,800 programs for 
consideration and over 350 programs have been highlighted by Excelencia in 
Education. The large number of evidence-based practices show that there is a 
significant portfolio of existing practices increasing Latino student success across the 
country. Excelencia in Education aggregates these evidence-based practices and 
serves as a resource to institutions and community-based organizations interested in 
better serving Latino students. Programs that serve Latino students well can guide the 
evolution to a more equitable higher education environment where current and future 
post-traditional students can thrive. 

 

Purpose of the Submission Guide  

In the past, programs who have applied for Examples of Excelencia have asked our 
team for advice on ways to craft a compelling program profile submission form that 
effectively showcases their impact toward Latino student success in higher education. 
This guide is designed to support programs in crafting a strong program profile 
submission for Examples of Excelencia. The guide will outline the information needed to 
complete the submission form and share information about Excelencia’s review criteria. 
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Before Beginning the Program Profile Submission Form 
Before beginning the program profile submission form, we recommend downloading a 
blank copy of the submission form here and working on your submission form in that 
document. After drafting the submission form in that document, you may return to the 
online program profile submission form to copy/paste your answers in the appropriate 
sections of the submission form. We also recommend reviewing the submission form 
planning list below to consider the information you will need to gather to complete the 
submission form. 

Submission Planning List 
The program profile submission form consists of an overview and four detailed sections 
that will help Excelencia learn more about your program. Those sections are: 1) program 
mission and goals, 2) history and practices, 3) staff and estimated budget, and 4) 
evidence of effectiveness. As of 2021, the submission form contains an optional section 
where programs may share innovations or challenges from the COVID-19 pandemic. 
Each section of the submission form states the maximum word count for the section. 
 
To complete the sections of the forms, you may find it helpful to gather the following 
program information: 

 
Program Overview 

Program Enrollment  

☐ Total program participants served in 2020-2021. 

☐ Total program participants served since inception. 

☐ Total Latino program participants served in 2020-2021. 

☐ Total Latino program participants served since inception. 

Annual Program Budget 

☐ The program’s estimated annual budget. 

1. Mission and Goals 

☐ The program’s mission statement. 

☐ The program’s goals, or tangible measures the program hopes to accomplish 

for program participants. 

☐ The program’s statement on why it is important to serve its Latino program 

participants. 
2. History and Practices  

☐ Background information on the program’s inception. 

☐ Background information on the evolution of the program. 

☐ The program’s current practices to improve program participant outcomes. 

☐ The program’s statement on how its current practices are improving Latino 

program participant outcomes. 

https://www.edexcelencia.org/2022-Examples-of-Excelencia-Program-Submission-Form.docx
https://bit.ly/2022ExamplesSubmission
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3. Staff and Estimated Budget 
Program Staff 

☐ Roles of staff within the program. 

☐ Staff diversity. 

☐ Staff tenure. 

☐ Program alumni that serve as current staff (if applicable). 

☐ Impact of staff on program participant success. 

Program Budget 

☐ Sources of program funding in Academic Year 2020 - 2021. 

☐ Sources of future program funding. 

☐ Program should consider sharing actual and in-kind revenue.  

4. Evidence of Effectiveness 
Student Data - Quantitative Measures of Success 

☐ Program participant outcome data from the past 3 years based on the 

program’s mission and goals. Ensure data is disaggregated to show 
outcomes for the following: 

☐ Latino program participants. 

☐ Program participants versus non-program participants. 

Student Impact - Qualitative Measures of Success 

☐ Written testimonials from current program participants or alumni that 

speak to the program’s impact on students and/or their communities. 
 

The Program Profile Submission Form: Section-By-Section Guidance 
This area provides a description of each section of the program profile submission form 
and insight into Excelencia’s review criteria. 
 
As programs tell the story of their efforts, Excelencia recommends that programs craft 
an aligned and comprehensive narrative across all submission form sections. The 
alignment between all written pieces of the submission form will make for a compelling 
and coherent submission form that details a program’s objectives, strategy, practices, 
and impact, especially as this pertains to Latino students served. 
 
Program Overview 
The beginning of the submission form requests introductory background information on 
the program. A note about the ‘Program Address’ please enter information for the 
locality in which the program primarily operates. 
 
1) Program Level: Refers to the academic level at which the program operates. 

Programs can only select one category:  
 

☐ Associate  ☐ Baccalaureate ☐ Graduate ☐Community-Based Organization 
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2) Issue Area: Refers to the type of postsecondary student success work the program 
operates. Programs are required to select one issue area that best describes the 
program’s area of work. 

 
Identifying the program’s issue area will help Excelencia learn more about the 
program while considering all other information provided in the submission 
form. The program’s issue area is also used to catalog recognized programs 
in our Growing What Works Database. 
 
Programs must select one issue area:  
 

☐ Academic Program – a specific program within a department or 

institution that serves Latino students through a curricular-specific 
focus.  

☐ Access – a program focused on increasing the number of Latino 

students prepared for and/or enrolling in higher education.   

☐ Retention – a program focused on supporting enrolled students in 

higher education to increase their persistence and improve progress to 
graduation.   

☐ Support Services – a program that supports students through areas 

such as academic advising, tutoring, career guidance, and personal 
and financial planning that can lead to increased student success. 

☐ Transfer - a program that provides services and support to facilitate 

the transfer enrollment process, generally from a community college to 
a college/university.   

 
3) Program Focus: Refers to the type of practices the program implements to improve 

program participant outcomes. Programs are required to select one program focus 
that best describes the program’s area of work, but can select up to two, if appropriate. 
Programs may also select “Other” if they feel that none of the practices listed best 
describe their program. 

 
Identifying the program’s focus area(s) will help Excelencia learn more 
about the program while considering all other information provided in the 
submission form. The program’s issue area is also used to catalog 
recognized programs in our Growing What Works Database. 
  
Programs must select one issue area:  

☐  Adult Learners  

☐  Bilingual/ESL  

☐  Career/Workforce 

☐  College Prep 

☐  Discipline/Subject 

https://www.edexcelencia.org/programs-initiatives/growing-what-works-database
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☐  Dual Credit 

☐  Faculty Development  

☐  Family Engagement  

☐  First Year Support 

☐  Gender Based 

☐  Mentoring   

☐  Scholarship 

☐  Transfer 

☐  Undergraduate Research  

☐  Undocumented/DACA Students  

☐  Other 

 
Section 1: Mission and Goals (250 word count) 
In this section, programs will want to share their mission statement, goals for their 
program participants, and the importance of serving Latino students in their respective 
institution/community.  
 
The stated goals should describe tangible measures the program hopes to accomplish 
for program participants. Program goals should also align with the practices a program 
shares in the History and Practices section of the submission form. Successful alignment 
in these areas will demonstrate the program’s ability to assert tangible measures against 
which to evaluate program outcomes, especially as this pertains to serving Latino 
program participants. 
 
Section 2: History and Practices (250 word count) 
In this section, programs will want to share the need behind their inception and how they 
have evolved over time. Including any need analysis that led to the creation of the 
program. Programs will also want to share the practices they offer and how these program 
practices are aligned to its program mission and goals. Lastly, programs will want to share 
how program practices are intentionally serving Latino program participants.  
 
The stated practices should help a program progress toward its mission/goals. These 
practices should also address the specific needs of Latino program participants among 
all participants served. 
 
Section 3: Staff and Estimated Budget (250 word count) 
In this section, programs will want to describe staff roles, diversity, tenure, impact on 
Latino student success and alumni participation (if applicable). Programs will want to      
provide information on their current budget and funding sources (including Academic Year 
2021-2022) and future sources of funding. 
 
The staff roles a program describes in this section should align with the program’s 
mission, goals, history, practices, and program participant needs, especially that of Latino 
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program participants. Successful alignment in these areas will demonstrate the program’s 
ability to provide impactful, culturally responsive program leadership given the program 
participants needs, and more specifically, Latino participant needs.  
 
The program budget and sources of funding described by a program in this section should 
align with the program’s history, practices, staff, and program participant needs. Budget 
and funding sources should also include in-kind contributions that are key to the 
program’s operations. The budget narrative should be able to indicate the sustainability 
of the program over time and its ability to be replicated with similar resources. 
 
Section 4: Evidence of Effectiveness 

a) Student Data - Quantitative Measures of Success (350 word count) 
b) Student Impact - Qualitative Measures of Success (300 word count) 

 
In this final section, provide us with evidence that shows your program is achieving or 
close to achieving the goals you outlined earlier. Please be sure to frame your information 
in a clear and concise way. Use quantitative data that aligns with and supports program 
goal, mission and practices. Include no less than three years of program data and 
disaggregate data by race/ethnicity. The narrative should also use comparison groups to 
highlight how your Latino students compare to other students not served by your program. 
 
Excelencia values student voice in sharing what works for Latino students in higher 
education. Students are the best story tellers of what has had the most impact on their 
educational journey. In that vein, the second component of this section asks programs to 
share written testimonials from participants or alumni that speak to the program’s impact 
on students and/or communities served.  
 
The numeric data that a program shares in the first component of this submission form 
section should align with the other submission form sections. Data should also show 
positive progress being made toward the program’s goals. Written testimonials shared by 
a program should also align with the other submission form sections, especially as this 
pertains to Latino students. Successful alignment to the narrative sections demonstrates 
the program’s ability to make an impact on the students it serves via concrete metrics and 
student voices.  
 
Our program team acknowledges this last submission form section may be a challenge 
for a program team to document given varying program metrics for program participant 
outcomes. We encourage programs to visit our tools for evidence of effectiveness here 
for additional support. Keep in mind that only the information provided in the profile will 
be reviewed. External links and charts are not considered in the review process. Inserting 
charts into the form may result in poor formatting making your data difficult to read. 
 
 
 
 

https://excelencia.secure-platform.com/a/page/Tools/EvidenceofEffectiveness
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Optional Section: COVID-19 Programmatic Response (400 word count) 
Amid the pandemic, Excelencia has witnessed outstanding innovation and adaptation by 
previously recognized programs to meet the challenges of this uncertain time. We value 
the exceptional commitment of institutional programs and community-based 
organizations to serve their students and communities. We invite programs to share more 
about their efforts in this section. 
 
This section serves as a space for programs to voice their concerns, innovative efforts, 
and impact amid the challenges of COVID-19.  
 
Programs can share the success and challenges they are facing during the COVID-19 
pandemic and how they adapted their services to continue to meet the needs of students 
and their families. 

Submitting The Program Profile Submission Form 
Congratulations! Once you have finished the last section of the program profile 
submission form, you will be ready to submit your submission form to our program team. 
 
If you have been working on the submission form in your own document, do not forget to 
return to our online program profile submission form to copy/paste your answers in the 
appropriate sections of the submission form. 
 
To learn more about what happens after a program completes their submission form, 
please the annual cycle page of our microsite. 

Questions? 
Have questions or need additional guidance in completing the program profile 
submission form? Feel free to reach out to the Excelencia program team at 
Examples@EdExcelencia.org.  
 
For the latest news on this effort and other information regarding Latino student success 
in higher education, connect with Excelencia in Education via our website and social 
media platforms: 
 
Excelencia’s Website - www.edexcelencia.org/  
Excelencia Facebook - www.facebook.com/EdExcelencia/  
Excelencia Twitter - https://twitter.com/EdExcelencia 
Excelencia Instagram - https://www.instagram.com/excelencia_in_education 
 

https://excelencia.secure-platform.com/a/solicitations/login/18?returnUrl=http%3A%2F%2Fexcelencia.secure-platform.com%2Fa%2Fsolicitations%2F18%2Fhome
https://excelencia.secure-platform.com/a/page/How/cycle
mailto:Examples@EdExcelencia.org
https://www.edexcelencia.org/
https://www.facebook.com/EdExcelencia/
https://twitter.com/EdExcelencia
https://www.instagram.com/excelencia_in_education/?hl=en
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